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Mission Statement 
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Strategic Direction
Create a dynamic variety of academic and 
co-curricular programming that provides


multiple pathways for success.







District Priorities
The District Priorities are intended to guide central office to focus and 
provide schools with the resources they need to be successful and 
remove barriers for student success.







Personalized Pathways
We will develop clear, engaging and rigorous pathways to college, career and 
community readiness that respond to each student’s needs and encourage their 
unique talents.







Defining Career Pathways
Within Career Clusters 
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Career Cluster


Career 
Pathway


Program of Study


Individual 
Learning 


Plan


Architecture and 
Construction


Construction


Building 
Construction


Individual 
Learning 


Plan
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School of Construction Example
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Pathway Courses
Level 1 Level 2 Level 3 Level  4


Career/Industry Exploration 
Course (Industry, Cluster Specific)


Intro-level Course
(Industry,Pathway Specific)


Specialized courses (Pathway, 
Career Specific)


Capstone Course (Career, 
Occupation Specific)


Career Exploration Course


Middle school courses mainly


Industry/Pathway Specific 
Course


Course covers knowledge and 
skills foundational to area


Career Specific Courses - 


Covers knowledge and skills that 
lead to credentials in the career 
area


Career Specific Courses 


Leads to credentials in the 
career area


Architecture and Construction 
Exploration Courses


● Intro to Architecture and 
Construction


Pathway Courses
● Safety, Health and the 


Workplace Environment
● Blueprint reading
● Principles of 


Construction


Home Construction Courses
● Floor framing
● Stair framing


Mason Courses
● Mason 1
● Mason 2


Home Construction Courses


● Mason


● Career Cluster Standards
● WI Standards


● Career Pathway 
Standards


● WI Standards


● WI Standards
● Post Secondary 


Standards
● Industry specific 


standards


ALL standards
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The Decision-Making Process: 
From Idea to Sustainability 
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Phases
1. Idea
2. Explore
3. Discovery
4. Project Planning 
5. Approval by Green Bay Area Public School District Board 
6. Implementation Executed
7. Measure and Assess
8. Sustainability  
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   Topic Tonight...The Idea


Sources of Consideration...
• Unique Personal Career Interests (Grad Rates)
• Business and Industry - Labor Market Demand 
• Post-Secondary/Community Partnerships
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The Idea = Space Needs


For…
• Student Collaboration
• Equipment
• Maker Spaces
• Student Spaces (lesson rooms, instruction)
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   East Fine Arts Pathway
• Webster (Children’s School of Integrated Arts)
• Washington Middle School
• Aldo Leopold
• Fine Arts Institute at East 
              High School







International Baccalaureate (IB) 


• Chappell
• Franklin
• West







Southwest HS Partnership - NWTC


• Welding (new lab/welding booths)
• Engineering (modules and technology)







Board Approved Using New Process
• daVinci School for Gifted Learners
• Bay Link Manufacturing (West High School)
• City Stadium Automotive (East High School)
• Bridges Construction & Renovation (Preble/West High School)
• Children’s Center for Integrated Arts (Webster)
• Children’s Center for Engineering (King Elementary School)
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Davinci School for Gifted Learners







Bridges Home Construction and Renovation







City Stadium Automotive







Baylink Manufacturing







Exploring…..


• Wequiock Elementary School (Environmental Science)
• Elmore Elementary School (Manufacturing)


• Medical Technology
• Information Technology







Thank you
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